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N D EHE 25 RGN 1< & 1% 372 © Sustainable Balanced Scorecards OF[FH (i
#)
The impact of personal traits on performance evaluation: Based on Sustainable Balanced

Scorecard (preliminary study)

AL GRBOR)
LB GEHARF)
AFRET (BEPER)

B
PRATFEY T AZA LAY MCEWT, HRZEEL L HEGIOEWEEcE# %z~
FYAVEPLTK ZEOEEWEMEHINT VS, 2 D720 38 2T > 2 7
LDFHFAVRYEL L, NTVRAF - RaTH—Fr2HFRTF Y 7 4 OMEBICHEE L
Y ATFTN e NF VAL - 2aTh—FEBSOI, 20FNET 7vn—F0O—D2TH
%o SEATHISECTlE SBSC O 7 ¥ A4 v 235l O BERE ICH 2 2 BT O W TSR G R
DRENTED, BT LD RMEP—EL Tk, TN L CTRIFIE T, FHliEEAD
HHICEHLT, ool AoWHAREZRIC X > T SBSC 2 ¥EfaHIC 5 2 2 & %
BHOICT 22 2ilkA b, 22 TARTIE, FHROFAETCL > THAETFA v E2REL
7zo TIHAUFAE X Amazon Mechanical Turk %I L TiT -7z, % OFfEHR, SBSC icH 1)
5%%5?%@{@@ WFFEE~ TV TADLOIEFICREREELEZ T L ENRBINE, &
, AT R L T b X 51, 3 A7) 74 ICBT 2L, A2 77 —Fo
1“‘/\'50)@85 BIREGEELE 229 TH D,

LIZC®IC

DAL L T2ARZEDH N F v AREE B L 7-ME X VD CSROBH S 2 L ) EF )k
I EBTE L LEEHEINTHS (Plrson and Turnbull 2018), ZHICEANTH S L 51
KEFETIE CSR ZEAT 27201 LIFLIFEES 2 & mm®%@#é%éhfw5
(Brammer and Millington 2004; Wong, Ormiston, and Tetlock 2011), Z 5 DR TIE
by 72 CSRICET 2MIEERE L b LT, I FA~AY v —BEKHOAALE D % &
LHRIE D ZRITICE T 2 BRIRE % T 5% Z & 17 % (Reagan, Tekleab, Levi, and Lichtman
2015), DX i CSR MDD EFTIZ LIX L ITHEMAZEI NIRICEBI N L 729
AV ¥ —DEMIMR LAY AV P AT LALCHRATFEY T4 2 ED L I I KX
2500 IFERE LT —~ Th % (Kaplan and Wisner 2009; Bento et al. 2017, 2019; Wynder
and Dunbar 2016).

ERGFHIEEREICH R T F Y T4 ZRMSE2H7EE LT, $RTF T NT VR



e 237 51— F(SBSC) D FEAH A 232 K & 11T\ 5 (Figge et al. 2002; Hansen and
Schaltegger 2016), 7 Y A b « 2aT7h—F (BSC) OHMHAICH AT FE ) T 4 DR
mEfAAD T, REEENICH AT ) T4 AT LB RAAOND, #2751
SBSC IR 53, BSC %A L TN 217 5 BRici, FHili#E o BRIREIC N4 7 228
AL % EHEMEIN T3, BTERIETER Y 4 7 Z(Salterio and Lipe 2000)%,
Ml > 2 T L DL ETTEABEED 7 = 4 Fich 2 %578 (Cardinaels and van
Veen-Dirks 2010) % f&fii L CT & 7z, 25Tl 2 T, fE A O &E'H (personal traits) #E4 b,
SERAATE O RRANC BB IRE I B & I T 2 L AMHER S LT 5 (Bento et al. 2017),

R IANDEE CffEE X AT €Y 7 4 BERE O TIX, HEEEEERND
—2T» % (Zhang and Gowan 2011; Hafenbradl and Waeger 2017; Bento et al. 2017),
EARIICE, &M% (Riedl and Smeets, 2017), Perceptions of the role of ethics and
social responsibility(PRESOR )(Bento et al. 2017), @& (Zhang and Gowan, 2012),
Socio-Environmental Consciousness(Tsai et al., 2014), personal value(Wynder and
Dunbar 2016), belief in business case(Hafenbridl and Waeger 2017) & \» 5 72l A DfE &
NHEZITH, BEREICGHE LRI T L EERL w5,

72z iE, BEEERREDORICENT, CSR ~DMHHZE W & &, JEMBIHEREZ IR
TEILETHYRTIEY T AEH~ORENFRI NS Z L 245 H L TH Y (Church et al.
2019), HANOEE FEHSFOXARTHFATF ) 74 2 d L CEEAERDO—>T
HbHEE %25, BSC DXARICHE T, Bento et al. (2017)(Z PRESOR view 28 CSR 1H#H D
B RRIE ~ D BRE M~ D F2H (perceived CSR relevance) ICHE S 2 2 L L T 5,
T LIS OMBERE Y A7 F ) 7 4 FROBEMEZ KT 2 EFIRE Tl b 0
AR 7 BE DT R —F ZDREICBNWTHFRTF I T4 D7 =4 FITEZ 3
WEIIER I N 572, T 72 Wynder and Dunbar (2016) % f@PEiflifE#E & BSC i &1
2 AT7TFEY T 4 OEE L DR~ DI 2T >oTn5bDD, BSC D7+ —~<v b
DPEEREDY = 4 MCE 2 2B IR I N D o7, icidAK(Tassem et al. 2018)
L EE(Wynder et al, 2013) 7 & Ol A 0 EHE 23 AR AT IR E 1T 5 2 5 5728 b RGT &
NCTE7z, ThoDfgtE, BALREECBEFHPEMETM S AT 20T A v A2BELCTT 2
TAR=PEINDZ AN =X LOBRERET LD DTH 5,

¥ 7 HAN O EE CIE AR 1) 2 BRERESLITENCEG 2 2813, RN REEL
AT UATIE RS2 IS IRER % 8 2. % 72 1) C©7x < (Church et al. 2019; Riedl and Smeets 2017),
ko BiE 2 RiEST 2 ZRE L THADEEZ RS T4 7xbD L LTAENIT 2 TR
% (Zhang and Gowan 2011; Bento et al. 2017), JC{THFE Tl SRI ~FEHRIT) 22 & 5K % H
AT BEHE L CHEMEIFICERT 2 2 L CRADEE % ZICHE 2 T ¥ 72 b (Riedl
and Smeets 2017), LRIDOGEWHEBISE T OV R T F 7 A RITENICE 2 5 RO EIE
H3 2zt oA MBEEHORY 74 7aMlE % 2 X 5 & LT %7Z[Bento et al.
2017; Zhang and Gowan 2011),



Lo L7 bR o B B CADOEEIZ AN TRE LT, BRRECAHHTT
4 T B JIE T b Ltk v, RO A PEBLDE T X o CEERE O HEHE A
Hp 5 kRA MR A EREL B LEZXONE, FHICETIC L o CTH UITEIARE
i DEN X > THRZ ZFHEFER & 22 D THNIE, FOTFREE K UM~ Lakie e
FR—=va VORI AR TIN5, 5 ICHHEE 2 & ICEHITICR © 285 2356101, HEEH
B o 7248~ = 4 F BEPIRI N7 2 & 234 U 2 Al HEME 2 & % (Cardinaels, and
van Veen-Dirks, 2010; Banker et al., 2011),

COXIICHRTF I TAICHT2EEAREIRLCICET Y 74 CHAENEFEED
AN DEE D> 52 % 2 1F 3 \»(Church et al. 2019; Bento et al. 2017), £ LTI DT &
LSRR > R T L OEE R EEA~DRELRITT L EZON D, ) CHERFHEE L L
WL IEEHEHROERTRIERICL > CERBREEZZL IR 2 C & D fEH S LT % (Cardinaels
and van Veen-Dirks 2010), o DZHAEMIE, BERREDANA T AZHEMT 2L b D
B0, WICANATRARPRLEEIE22L0H0 5%, AifgETld, BSCDO 74—~
b~ Y TRFHT S 2 8T, lADEECEIF S ERGHl R EE I 5 2 BB
HHLTW?, &LICSBSC D7+ —~v b, [HANOEEICHEET 24T 2E2HMET
LH[REMEIC O WTHREE T %, AfETIZE F, FEhi~T U 7T AAER D 72 % O P Fa & % St
ER

SEOFAELRIN L 56 CHIFFcE 28 LT, BTl ADEE CEIFL R T
FEe ) T4 BT A2EEREICNT 2HEEED 5 Z LB FTE 5, ERAHAL R
LD CSR MECTHEMINTELETI Y T APCRTA 7 AN X —~DEEDH I AT
(Bento et al. 2017; Church et al. 2019), ¥ ¥ 3 A7 — ZA~DESHEBIREICHG 25 A H
=R L~DOHRE D 5 T & BT E % (Hafenbradl and Waeger 2017),

ToOZEIFEIC, SBSC O 7 4 v EBREICKITT A AN =X LICDWTH L HIC
TN TE 5, T TEECEN 2G5 2L T SBSC 2 RET 2 Ny v XY
—avTAavavEHLPICTLIIERTEL L L DI, T TINE TOMETIIERE
INTI adolWilg~y 77%@ U 2KRBAGRD &Y 2 7 LD EIC O W THH LA
T LA I NG,

B, A BEE CEF S ¥ERETHH O BEREICEE T 2 L v L, iHioEARIC
W 2HLCHEFEZEL DT H S, LIFLIERAS L —=v 2, ala=yr—vav
MU, AN CTOHRTF Y 7 4 1T 2 MM O Z R L, MR E oI
ODHEZIER L T e oEEERERHIN TS, L2 LARLHEICEFI AT
V74 d 22 HRMEARTES2EAH Y, BEREICHFET 5D T(Church et
al. 2019), ¥EMERHICEALXLE LI 2EH AL 2D 5 5,

ARFLLT D XS ichia T3, % 2 HiTIZETRIc O W TR 2 2 L Tt
FHE D 72 2> CHGES 2 REIC O WTH S 2 ic 3 2 L & bic, SR 4 vy b JHE Tl
TREPHFOMEORER ZIH O 20T 2, 5 3 HiCIHKEIC DWW, 3 4 ficidFiTy



%, EBi~T ) T AICOWTEIAT S, 5 5 BT PHVAEOHERE X WRIc o> WwT
~L, BeHiTARDOE LDEITH,

2 AT L B 1 —

2-1CSRICE8I 2 BEREICH TS/ — LDEE

A DEE CME X 27+ ) 74 BERREICHE X KT T (Bento et al. 2017;
Hafenbridl and Waeger 2017; Zhang and Gowan 2011), #fiiif¢& (Hafenbradl & Waeger,
2017) MM (Bento et al. 2017), Ftlk~ D55 (Zhang and Gowan, 2012) & \» - 72/
ok~ RGHOBBIEICEVWT, MAOEECMEEH S 27 ) 7 4 Bl R E
WEICHEERITT Z LAERHE N TS,

MR BV C D AN O B CAMfiEE 23 5 R E IS B & AT S lRetE A R S v C
\» % (Bent et al., 2017; Church et al., 2019), CSR ~OH#IHID & X X, KEFHERDIERD 7
==y MUKIF L&D 0, FRTFE) 74 HKEZRT Z & AEM ST 5 (Church et
al., 2019), % 7z PRESOR view (stakeholder and stockholder view) 7% CSR {H# D& &
R~ DBLEPE~DORRANC B S 5 2 L 23EH X 11T % (Bento et al. 2017),

2-27LALE)—LDTITAN= 3

FAND ) —LLERTEHCZDERZGI TR T20ICFili I XEEEND D
(Schwartz 1977; Ajzen 1991), XA ZRED X FICT VLA LENZDNPIE, /J —L%BT Y
T A=Y 3 VT 5DIEEST 5 (Rege and Telle 2004; Lindenberg 2006), 7z & Z IXINA
DIV YT —LlE, [a3a=T47 =L L7V 4 L3050 ESMEDHIIMEEMT %
ZERHONTWE, RHETE I L, A vV T4 TAF—LRKR—F 2L LTHERX
nNdeé, FA74l L THRRINS LY 7 = 7ICHHE X 115 (Luft 1994; Hannan et al
2005), Church et al (2019)1Z 2N ZIEHL T, #ZXFF ) 7 4 HEERPEHER R I N
% & CSR B4 ® injunctive and personal norms 3 ¥ I N b 2 L 2L TWw 3,
BSCIOXARTHE 22 &, HRS /) v 7+ —~v b TRRINIEAEL, BSC 7+ —~< v
FCRRINDG AL, Bty TR TRRINIGEAT, v AV y— T LTHERLE S
BAZDT VLA LPRRINDG I LILRD, ZDDINODREDETLVA LI, Bixd/

1T 7o —F %727t SBSC @7 94 v (Kaplan and Wisner 2009; Alewine ans Stone
2011; Alewine and Miller 2016; Wynder and Dunbar, 2016; Jassem et al, 2018) ¥kl EH D a2 I 2 =7
— ¥ a2 v OFE(Kaplan and Wisner 2009), #FEEDO I X7 F L) T4 DL 27— 3 V(Alewine and
Miller 2016), Social Proximity Gtf 5k & 7x 2 #4350~ O BIUTIE) (Wynder and Dunbar, 2016), SBSC &
X O eco-efficiency ICBH3 % A5k (Jassemetal, 2018), FEHE, MWERF(Wynder et al, 2013)23 % 2 7 F
EY T AEFE~NDOY A P2 LD XS ICELIEZDICOVTHL AT LTE 7,



— L BT IVTAN—2a vyl EnTFHING,

HFE2Y CSRIEENICH D D EF R—v a vid—HTilr AL, BRICEIKELL Zo0EA
% BH 2 E X 41T\ % (Donia et al., 2017; Hahn et al., 2018), —/7 CEIFR b 4 7 4
VICBAD LT CSRIGENCI YV D Z L 3 AT A 7 FA X —icxt T 248N AR ETLTH % 7-
»(Freeman et al. 2010), € 7 VB < CSRIGEHICH YV A 22d Lz, b it
PEHEE DD D substantive 72D O TH b, FlfhyTd v, HamE I L TARYBICKEL X 5
LHimD DD TH b LB X115 (Doniaetal., 2017), i/ CHREF Y = THALL— L fho
AT =7 F"NE—DREZFEES L Z L2 TE (Porter and Kramer, 2011), CSR iG#E i
BENHIECTH 2 L FIFRAICEIS ERAFRT —RADF ZJTICH-D T CSRIGHENITHLY
MHE2d Lirv, 72720 CSR #FiSER D 720D FRTH L ML T2 L TF
V=voury oy 7ICFeRoTLEIMBFEDH S (Chun & Giebelhausen, 2012; Jahdi
& Acikdilli, 2009), 2D X H Rl ¥ aT— 3 v oM@+ 28] 27 CSRIEENINRE
EEHDD LITLITRMI R D DTH % &l & 2 (Donia et al., 2017),

INLDZODEFR—va v, B “fEEOTHHELEEL w2, AiFIEE 7
N CSR, B/ — 4RI EINS D DTH Y (Church et al., 2019; Groot et al 2021;
Krettenauer and Lefebvre 2021), {3 3 fl# 2 L Cd a0 A7+ Y 7 4 ICHHEK
TRETHELEIERTH L, BEIEF, vVART—RLLTEHAINZLDTHY,
¥OHRTFEY T4 FFRERICY) I LTS E WS FEETH 5 (Hafenbradl &
Waeger, 2017; Orlitzky, et al., 2003),

THTRTLIICBSCDavyF 22 rickiF3 CSRIEHE LT, CSR / —40x BSC
D7 4—=v FOEHL, EVHRRT ROV TOEFERIIEE~ Yy 7OE L 2 Zh
WIGL T =BT 774 _=vavand tEzond,

Mz 1: AFECOMRBLERITH

Non-format / SBSC /

sy 7

(S.Féqég o FRFFEY T A IREA
ocial-Environmenta 22 o

Consciousness) PRBREDT x4 +

3IRERDEH

3-1BSCO 7+ —<v P EBREICSEZ 2FE
BEMORRDITIER, BRREEDFERICEE LG 2 5, IFMBERO BEMELZEHA L ©



FTRATICHT, BEEREF XY BURICIEMBHEREZ EERE KM ¢ 3
(Cardinaels and van Veen-Dirks 2010; Church et al. 2019)

BSC o7 +—~v FClRIEEZ AT TV -3 F22LT, FFEOATITY —%illon
TV =LY L7z2bDE LCERHT 22N TE S XD I % (Koonce, 2005; Maines
and McDaniel, 2000; Cardineals and Veen-Dirks, 2010), % L CH 7 =V —»BEFE{L L T
M7 L CRER I N2 RENEL 22 &, BEREDOY = 4 MHELZRITLL T2 b
HEl: A3 H % (Cardinaels and van Veen-Dirks 2010), SBSC JEA T WiGHC 4 DDEE D
SBSC o& & b~, 5 20D SBSC D XS ICH R TF Y T 4 2z L 2 cig
T 5LE, YRTFEY T AIEEDOAT I AT 5,

VAT IV TAEEO T ITY —BBELT 2528 C, $AT7TFE VT4 BT 2E
BRECTE Z T 2 BN EZZ T T kb, Pl 5 2OWHAED SBSC I X -
THRTFEY T4 AT Y =BT 2RUT CTIE, ¥ XA 7FEY 7 4 BT 5 g
HHROAIa=r—v a veBRARPOLDOIRATF LY T A LTIV R -2 HEHED
MDY, Y AT FE Y T ARE~ND Y = A4 P oM 5 2 L aHER X T v 2 (Kaplan and
Wisner 2009; Bento et al. 2019),

PYRATFEV T4 DA TITY —=EHENT 2 5 DDA D SBSC ICH T, S Off
NDIGEREI (B ZVERT 4 7 AN X —~DEES CSR ICHT 2 /7 — 2) OFEEE X, CSR
RO BEEIRE 7 v & 2~ D BE 1 (relevance) D B A OFEE ICH 2% 5 2 5 (Bento et al.
2017),

Z LRI R O TR EET 2 b 0D, SHE OO &CEF O T B BRGE
KBV THRTF Y T4 HERZEMAT 2L IHE 25 2 5 (Church et al. 2019). £ D
OV ATFEVTADOHT T =PBHE LI N T RUTICH T, $AT7FEY
T AT B A DELF RIS EIC, EREHlIC BT X VIR TF ) T 4 ERSE
HaenzclichseEzonsd,

REE 1-1: CSR IR % /7 —2imwv & %, SBSC ol G 2o b & %, Hx bk
WE E LI, CSR EIE % 4G5I relevant TH 5 & X W i i+ 5,

KEE 1-2: CSRICBI3 2 /7 — 23| & %, SBSC oA G 2o b & %, Hx ok
WeE LR, FHiE OV AT FEY T4 ~D Y 24 FHEL kD,

BI5E 2 : R 1-2 X 0 BIRF & 5 Btk



BSC format

Non format

Weight on sustainability performance

Degree of CSR norm

3-2BSCO7#+—<v bEARIEZND S/ — L

ANICHNELE N2 ) — 2257210 Tl, AMNICIRREN S 7 — 20H BERIECITE)
ISR 5 2 5, AMIC ) — 23Rt X uC v 2RI, AR X vt 2 — 23
ANDITEICERBIREICHE L 5 212 72 5 (Mesdaghinia et al., 2021),

HIC CSR BT 258\ ) — 452 615 & &, WA/ — ARV FEERD X 0 ik
icH 27+ ) 74 BT 2 fefE 2 KMl CEMRT 2 Lo cxd eFEA b5, L
LA ONNE ) — 208 EERIE, 3TIC/ —LA8EWIREAR DT, IRV ) — A58
HzonTd, A7 F ) T4 BT 2EE2EHT 2BEICEMIEIEC RN EFZLD
N2, RN, HEOMoEIRL b EELLND,

G 2 AICER ) — 352 6354, BSC 74—~y r 3526072 LTH W
K7 ) — AR WEEREFH O EEROMOI 2T F v U F 4 5B 2 7 = 4 b IcERLE
L7775,

3-38EE~ v T H @ LT ARBROBRIUBBAEICS 2 2 8E

PRATFEY T4 ICBET 2 EEBRECTHCHEL G 2 2EECETIL, XT4 700
L —~DFELC CSRICNT L/ —Ll o flANDET ) T4 ICHRT 2D DT THL
(Bento et al. 2017; Church et al. 2019), BV 4 A7 —RICRKINDIZ I ZATF L) T4 &
BEONGRMED I T 25 & b & % T 3 (Hafenbriadl and Waeger 2017),

EYARRT =R, L OV RATFE) T4 HHORE, RFFHELI N ETRo T
7= CSP % CFP C%ﬁﬂz%gfx. % & 0w RBEEFZRE L CHfET 5 2 &2 TE %(Orlizky et al.,
2003), BSC Tkt~ v 72 fEtEH o KARBR 2 H T2y —r e LTHIH IR TEH Y
(Kaplan and Norton, 2001), & <12 SBSC iZ B W Ci3Hkg~ v TGS A T 4D 7T



— ¥ 7 F v —HEKWTIEELY L E L TULENTLRT WS,

BSC ©7 4 —=v MILIFLIXhOIEMBERE L, MFERICN T 2KEF 2 &m0 5
Z & 23MEHR & LT v 3 (Bento et al. 2017, 2019; Cardinaels and van Veen-Dirks 2010), %
DEWRT, YRTFEY 7 4 {5 MHEEE ORI N RBEHRSRIIOR S5 & & 1d 3
a0 ZRREICHEL 522 EALND,

7272 L, TR~y 7ORHARS X T e ) 74 BEHR~O v = 4 RN
BT L CHREM 2 MR b ok ¥ LT 3 (Bento et al. 2019), — /T, ¥R FFHE
V7 A ERICHT 27 =4 P OKRE JIERBTE S R T 20T F A VT2 T, Sk
MO EEREICHET 52 L bR LT b2Alewine and Miller 2016; Bento et al. 2017)
(Jassem et al. 2018; Kaplan and Wisner 2009; Wynder and Dunbar 2016), % D7z ® ¥ &
T7F U T 4 R B CHEg~ v TORHA-IICcEH TR E W XD,
DEHTHELI ANV E)—avT 4y aviBHLPICT20ERH L, RiIfETIIEY %
AT — ADIER2%E Z DML EZ T 5,

K& 3-1: BV ART —A~DERFEVEG, Bk~ y 7B5 200258 %, bk
W X LR, CSR IE1E % ¥E552EM 1 relevant TH 3 & X ViR Ek4 3,

KEi 3-2 1 B ART —A~DEEFEVEG, Bk~ y 7B520o05L %, bk
WeE LR, FHEE DI AT FEY T4 ~DY =4 FBEL kD,

BI5E 3 : RE 3-2 X Y HIRF & 5 Bk

2 SeATIRGE IR IR S D 2 2 2 =7 — ¥ 3 v O FE(Kaplan and Wisner 2009), BEEDOH R T F L) F
4 DL Y 2T — a v(Alewine and Miller 2016), Social Proximity (R & 7x % $h & F R~ 0 Bl )
(Wynder and Dunbar, 2016), SBSC ¥ X U} eco-efficiency 1ZB3 2 A3 (Jassem et al, 2018), 2ZE[E,
IERER(Wynder et al, 2013), RERDH AT F ) T4 EHZ LR L TW3 & v FH(Bento et al.
2017), B AT FE Y 7 4 fBAEIC AT B BIge A% X (familiarity)(Bento et al. 2019255 &2 5.2 32 & %
AELTWD,



With strategy
map

Without strategy
map

Weight on sustainability performance

Degree of belief in CSP-CFP link

3-4 FRMAEZ CORE

KIFFe D HivZ, EEHE S 27 207 F A Vs, fHANOEE AT F ) T 4 FE~
DEBIREDY = 4 + DRIOBIRICEZ 2 EZHOPICTE2 L THDE, 2D
BT A v RFZETIHIC, B0 — LB T 7T 4AR—FEINTV BRI EED BT
TE, BT — LB T I T AR— AN FICEETMM 2T L (0% Y, SO
IC1E SBSC) AZME D/ — 2% MEREIC KM I N REXZFEV T e B3 pE L kb,

HIF IC2wCld, BERmIicix, 1D SmEMANOANNICET S/ — L BEBRFOEX L
XTI/ T 4R bPINDLICERET A vT 228, 2) SIMEICERTFA v
ZHELTHNICEZ N BTERB G AN EEBREDBEN LX) — 0BT 2T
AR—=PINZZLD2HERTZLERT VA VEXGTT20ELH 5,

BELCOWTIE, BMERPTATFE) T AT =24 PEEELTWIRIEE 2 LHTEH
BB, AT IIFEEROWP NI X > T, BSC IFIHESMRET 2 X5 R T v R
DREWEBREIZEHL 2V & 23 L Tw 32 (Bento et al., 2017, 2019; Cardinaels &
van Veen-Dirks, 2010), &  ICfh$gEEL Lk ~_TdH, 2T F Y T4 ERITY =4 b 23
B WHHAICH 5 2 & DR E T % (Bento et al., 2017, 2019), A A& EHE
RFRRTERITE L Z T3\ 720 (Cardinaels & van Veen-Dirks, 2010; Church et al.,
2019), / —LBT 7T AR—FINTVIHRCSMERI AT FE Y T 45y = 4
FAELS ZEHBTE 2 RNEHHRT 2M0ELD 5,

SR D FFHETIZ, ThbD 5 bEEDMEDRIEZRR L, SMELFZTF LY
TAERMCY 24 PEBEERLTOVRAEZTFA v T 570MHIGL W SBCS D7 +—~ v b
PLHERMEORERNZHLOICT A2 LEHNE LTS,

4 FERHED T4 v



KIFFED B, ERW A FHOAZTICIY, 2a7 - FoEXezofioEH Lo~
T YT NDORENEFMOBEREICKITTHELNET LI L CH 5, PRHAEIR 2
BT I CEML 72 WIhOHEICEVTS, 77V F Y =3 v I = ZAD—D2TH
% Amazon Mechanical Turk (LU T, Mturk & #3°%) Z2FIHL CSM& &2 5HZ- 72, 7z,
FHEDORIED 7 Z v b7+ — L2l Survey Monkey ZFH L 72, SAEERHI TR CHEFET
E T2, ZnZhofEOMEIILLTO LY TH 5,

9, 1BRBHOFE (LU, %2z 22 &¥d3) 13202143 HicEML~=,
DI TIX, SBSC % OfthdFli~7 U 7 AMEMHIi O BEREIC ED X 5 ICHE %
KIETHh%MERT 52 L ZHNTITo 72, LY EENICE, 2a7h—-FoEX, ik~

TR, EETHHIC ED X 5 IHET IO ERBNICHTTE2 2L cdH b, ZOFHEDS
MBEFRZEORED T —RICHDIWT, 2 ANDT Y T - =4 Vv — DX % FHii 3 2 LElo
Bl % A0, SRR % 1T o 720 AWFZETIE, SINE OFHli oA % 4T3 % 2 LIk - T,
FEER S AR O BIEIRE IC G 2 2B R BN T %, 7nds, M2 2 7 1%
BWHEIEZMA 2030, HTHEICHb > CTEML 72, &db, FEfEaHN X R 7 Tlk, Falk et
al. (2018)iC 7z & o T, R A DFLAHFEIFICE 3 2 B Efi L 72,

2B HORAE (LT, BoFELHT2) 3, EEHiz 227 208X % 5 7 HOHM
ZEFT, 2021 FE S HICHEML T3, TOFEIR 1B HOEGE & 2 7 o5 %
WRICITo 72, AEDOHMIE, CSP-CFP Vv 7 ICBT 2 E4%MIEL, *D(E4 & LT
MioBEREOBIEZEL itk 2, ik, WHERIZERIZ, ZofE&cET2H
L EHT O 2 2 7 BPHEICHE L ADERVEIICT 20 TH S,

4-1 % & 2 7122w

4-1-1FEDFN & RESN

ZINE T Mturk 2@ U C, ERETHGiZ 227N T 5, 2R Z70FNIIUToe Y T
Hb,

SME I3, ERICE T 2 EEEFHCFAELTSME T 5,

BMEI, RERTOTr 20Dy 777y v FIcBT 2 1ER 25D,
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You are the director of the strategic business unit of Smithson Stores, and you are
asked to evaluate the performances of two area managers, Connor Miller (Area A)
and Logan Hall (Area B). This case study is based on a situation in 2018, before the

pandemic.

Smithson Stores is a major U.S. clothing retailer operating eight independent retail
chains with over 3,000 stores and $6 billion in annual sales. Each chain is organized

as a separate strategic business unit (SBU), with a distinct image and target market.
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You are the director of the strategic business unit of Smithson Stores, and you are
asked to evaluate the performances of two area managers, Connor Miller (Area A)
and Logan Hall (Area B). This case study is based on a situation in 2018, before the

pandemic.

Smithson Stores is a major U.S. clothing retailer operating eight independent retail
chains with over 3,000 stores and $6 billion in annual sales. Each chain is organized
as a separate strategic business unit (SBU), with a distinct image and target market.
As organizations become more decentralized, the traditional performance appraisal
system, which relies solely on financial information, can no longer cope with the
diversity of the organization. Therefore, the company instituted a new performance

measurement system based upon a Balanced Scorecard.
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The Balanced Scorecard consists of four perspectives of performance: financial, customer relations, internal business processes,
and learning and growth. Measures in these four perspectives should drive the success of the unit and link it to the company's
strategy and mission.

Example of a scorecard

PERCENT BETTER

MEASURE TARGET ACTUAL| " ry\aN TARGET

Four perspectives of the L) Ak, o
B I d S d 2 Retum on Assets (ROA) 25.0% 26.6%| 6.40
alanced scorecar 3 Average price mark-up growth 600%  6.40%) 667
Financial 10.0%  10.6%] 6,00 Y
Customer % In the “PERCENT BETTER
" tion(FAA) on-time arrival rating 9200 9840 6.96 "
Internal Business Process 2Pocontogoof ropeatcostomer 1018 714 IE::;&RGEE;EOCI;QE'
Learning and Growth 3 Numbor of customors (millons) 160 172 750 g :
900%  96.7%) 740 the subordinate's effort
Intocnal Busingss Process I towards the goal.
1 On-ground time (minutes) 30 28 667
2 On-time depart 80.0% 85.4%| 6.80 .
“:l:“" - ""[ e e = Formula for calculation:
vertising campalgn awarenoss rating Y ! ;
4 Now advertising campaign award 15 16 6.67 Actual - Target) / Target
An additional perspective for the %W 200%  867% 831
Sustainable Balanced Scorecard | 2 stategic awareness 940%  989% 521
- Sustainability 3 Info system availability 87.0%  93.2% 713
stockholders 40.0%  43.5% 8.75
Sustainabilty
1 Greenhouse Gas (GHG) emission reduction 8.50% 9.10% 7.06
2 Fuel use footprint reduction 10.0% 10.6%) 6.00
3 Customer image for sustainable brand 55.0% 58.6% 6.55
4 Number of accidents 0

A brief description of each type of measures is as follows:
Financial measures indicate how well a business unit is doing in meeting profitability and other economic targets.
Customer-related measures indicate a business unit's success in obtaining and retaining the targeted customers.

Internal business process measures indicate a business unit's performance on activities critical to meeting the customer and
financial targets.

Learning and growth measures indicate a business unit's success in developing the personnel and systems necessary for growth
and improvement in the long run.

In addition, Smithson Stores emphasizes environmental, social, and governance (ESG) issues in its strategy and has adopted a
Sustainability Balanced Scorecard (SBSC) approach that adds sustainability measures as a fifth perspective.

Sustainability measures indicate that the business unit contributes to the success of the organization through its social and
environmental activities.

ZMEFE X ZOMANICEDIPN TV EINEZHT T & T BSC DA ICET 28R 3%, 7«
¥, BSC DFtIHIZ DT id Lipe and Salterio (2000) % Z#& 12 L TIERK L 7=,

DEIC, SMEIRFHINRTH 2 IS A X « 2= + ® Rad Wear IZBH9 2 3
BhEZbhb, ZOHPFITRTCoOSMEICEZLNS,

RadWear is one of the eight sales chains of Smithson Stores and is an independent
strategic business unit. RadWear sells apparel to young women in their late teens
and early twenties, which are called Generation Z. RadWear is at the growing stage.
Its management determined that its growth must take place through an aggressive

strategy of opening new stores. RadWear also determined that it must increase the



number of brands offered to keep the attention and capture the clothing dollars of
its young generation customers. These strategies and customer attributes were used

to develop the measures and targets for RadWear’s scorecard.

The young women that RadWear targets, in their late teens and early twenties, are
part of Generation Z. These women are driving a new lifestyle that is focused on
social sustainability and caring for the environment and society. In order to increase
sales to its main target, women in Generation Z, Radware is developing sustainable
brands that use naturally derived materials and take into account human rights

issues in the supply chain.

These strategies and customer analyses are also reflected in the setting of
performance measures and targets for each of Radware's area managers. All of the
performance measures for the Area Managers in the two districts where you will be

assessing their performance are the same.

BRI BWTIE, TRDOL I B AaT7h— 2RI N3, BSC #FHL TWwaEETIE,
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Area A Area B
PERCENT BETTER PERCENT BETTER
THAN TARGET THAN TARGET
( = (Actual - Target) / ( = (Actual - Target)
MEASURE TARGET ACTUAL TARGET ACTUAL
Target) / Target)

Financial

1 Percentage of sales from new stores 30.00% 30.16% 0.53 30.00% 30.13% 0.43

2 Sales growth per store 16.00% 16.13% 0.81 16.00% 16.11% 0.69

3 Sales margins 12.00% 11.98% -0.17 12.00% 11.98% -0.17

4 Average price mark-up growth 7.00% 7.03% 0.43 7.00% 7.04% 0.57
Customer

1 New relationships with target customer 400 399 -0.25 400 399 -0.25

2 Sales to new customers 42.0% 42.2% 0.48 42.0% 42.3% 0.71

3 Mystery shopper store experience rating (/10) 7.50 7.56 0.80 7.50 7.57 0.93

4 Customer satisfaction rating 92.0% 92.9% 0.98 92.0% 92.6% 0.65
Internal Business Process

1 Advertising campaign awareness rating (/10) 8.00 8.06 0.75 8.00 8.05 0.63

2 New advertising campaign award 45 45 0.00 45 45 0.00

3 Average number of items per sale 5 5.02 0.40 5 5.03 0.60

4 Retail Industry Association sale staff knowledge & attitude rating 80.00% 80.66% 0.82 80.00% 80.52% 0.65
Learning & Growth

1 Awards won by marketing team recruits 32 32 0.00 32 32 0.00

2 Retail experience of marketing managers (years) 17.00 16.98 -0.12 17.00 16.98 -0.12

3 Sales staff training investment ($m) 6.600 6.636 0.55 6.600 6.637 0.56

4 Employee satisfaction 0.720 0.723 0.42 0.720 0.724 0.56
Sustainability

1 Sales growth for sustainable items 30.00% 30.92% 3.07 30.00% 30.28% 0.93

2 Customer image for sustainable brand 60.00% 59.97% -0.05 60.00% 59.99% -0.02

3 Environmental practices score 85 88 3.53 85 86 1.18

4 Suppliers' understanding of the Sustainability Code of Conduct 90.00% 90.26% 0.29 90.00% 90.25% 0.28
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Area A Area B
PERCENT BETTER PERCENT BETTER
THAN TARGET THAN TARGET
( = (Actual - Target) / ( = (Actual - Target)
MEASURE TARGET  ACTUAL TARGET ACTUAL
Target) / Target)
Financial
1 Percentage of sales from new stores 30.00% 30.16% 0.53 30.00% 30.13% 0.43
2 Sales growth per store 16.00% 16.13% 0.81 16.00% 16.11% 0.69
3 Sales growth for sustainable items 30.00% 30.92% 3.07 30.00% 30.28% 0.93
4 Sales margins 12.00% 11.98% -0.17 12.00% 11.98% -0.17
5 Average price mark-up growth 7.00% 7.03% 0.43 7.00% 7.04% 0.57
Customer
1 New relationships with target customer 400 399 -0.25 400 399 -0.25
2 Sales to new customers 42.0% 42.2% 0.48 42.0% 42.3% 0.71
3 Customer image for sustainable brand 60.0% 60.0% -0.05 60.0% 60.0% -0.02
4 Mystery shopper store experience rating (/10) 7.50 7.56 0.80 7.50 7.57 0.93
5 Customer satisfaction rating 92.0% 92.9% 0.98 92.0% 92.6% 0.65
Internal Business Process
1 Advertising campaign awareness rating (/10) 8.00 8.06 0.75 8.00 8.05 0.63
2 New advertising campaign award 45 45 0.00 45 45 0.00
3 Environmental practices score 85 88 3.53 85 86 1.18
4 Average number of items per sale 5 5.02 0.40 5 5.03 0.60
5 Retail Industry Association sale staff knowledge & attitude rating 80.00% 80.66% 0.82 80.00% 80.52% 0.65
Learning & Growth
1 Awards won by marketing team recruits 32 32 0.00 32 32 0.00
2 Retail experience of marketing managers (years) 17.00 16.98 -0.12 17.00 16.98 -0.12
3 Suppliers' understanding of the Sustainability Code of Conduct 90.00% 90.26% 0.29 90.00% 90.25% 0.28
4 Sales staff training investment ($m) 6.600 6.636 0.55 6.600 6.637 0.56
5 Employee satisfaction 0.720 0.723 0.42 0.720 0.724 0.56
K% 9 : NOFORM #ic ki) 3 2a7h— Fof]
Area A Area B
PERCENT BETTER PERCENT BETTER
THAN TARGET THAN TARGET
MEASURE TARGET  AcTuaL (T ActualTereed o poer acruap (7 (Actual- Tereed
/ Target) / Target)
Advertising campaign awareness rating (/10) 8.00 8.06 0.75 8.00 8.05 0.63
Average number of items per sale 5 5.02 0.40 5 5.03 0.60
Average price mark-up growth 7.00% 7.03% 0.43 7.00% 7.04% 0.57
Awards won by marketing team recruits 32 32 0.00 32 32 0.00
Customer image for sustainable brand 60.00% 59.97% -0.05 60.00% 59.99% -0.02
Customer satisfaction rating 92.0% 92.9% 0.98 92.0% 92.6% 0.65
Employee satisfaction 0.720 0.723 0.42 0.720 0.724 0.56
Environmental practices score 85 88 353 85 86 1.18
Mystery shopper store experience rating (/10) 7.50 7.55 0.67 7.50 7.57 0.93
New advertising campaign award 45 45 0.00 45 45 0.00
New relationships with target customer 400 399 -0.25 400 399 -0.25
Percentage of sales from new stores 30.00% 30.16% 0.53 30.00% 30.13% 0.43
Retail experience of marketing managers (years) 17.00 16.98 -0.12 17.00 16.98 -0.12
Retail Industry Association sale staff knowledge & attitude rating 80.00% 80.66% 0.82 80.00% 82.51% 3.14
Sales growth for sustainable items 30.00% 30.92% 3.07 30.00% 30.28% 0.93
Sales growth per store 16.00% 16.10% 0.63 16.00% 16.49% 3.06
Sales margins 12.0% 12.0% -0.17 12.0% 12.0% -0.17
Sales staff training investment ($m) 6.600 6.652 0.79 6.600 6.637 0.56
Sales to new customers 42.0% 42.3% 0.71 42.0% 42.2% 0.48
i of the inability Code of Conduct 90.00% 90.26% 0.29 90.00% 90.25% 0.28
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Financial
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operational
L) 7| capabilities M
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Develop an innovative & Increase sales staff
experiebnced marketing satisfaction and morale
team (LG1) (LG3)
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* 1. Indicate your performance evaluation of the two managers.
Scales (1-13) are as follows:

Reassign: sufficient improvement unlikely

Very poor: considerably below expectations, needs considerable improvement
Poor: somewhat below expectations, needs some improvement

Average: meets expectations

Good: somewhat above expectations

Very good: considerably above expectations

Excellent: far beyond expectations, manager excels

Very Very
Reassign poor Poor Average Good good Excellent
1 2 3 4 5 6 7 8 9 10 11 12 13

Connor Miller (Area
A)

Logan Hall (Area B)
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e Amazon 23E % % Master WorkersTH 5 Z & (72771, 1~4[HDAEH)
e Approval rate 28 90% L ETH B Z (7277 L, 1-2RHEDA)

e Approval rate 28 95% A ETH B 2 L (727AL, 56 T7THIHDA)
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5 Master Worker 13 Mturk ® FAQs i X #uiE, R X S IcFHHE N3,

A Master Worker is a top Worker of the MTurk marketplace that has been granted the Mechanical
Turk Masters Qualification. These Workers have consistently demonstrated a high degree of success
in performing a wide range of HITs across a large number of Requesters. We leverage statistical
models that analyze all Workers based on several Requester-provided and marketplace data points to
make that determination. Some of the key categories of data that are considered to be granted and
maintain the Masters Qualification include the Worker's ability to consistently submit high-quality
results (as indicated by Requester approval rates and other related factors), marketplace tenure, and
variety of work performed. Master Workers have access to work that requires a Masters Qualification.
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Financial performance: Rank 95 out of 183 (among middle rank performers)

Social perfromance: Rank 180 out of 183 (among the worst 10%)

* 3. My prediction for the financial performance two years in the future is

SIMF b 2 EERMIL 1.5 FrTd b, FHlOIEMEED LA 10 =2 v PN
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4SBSC 4SBSC 5SBSC 5SBSC )
tyvav NOFORM e
NOMAP MAP NOMAP MAP
1 0 0 8 12 7 27
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