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ABSTRACT
The author traced a historical transition about developing process of ATM strategies
in Japanese banks, and arranged it systematically.
ATM strategies have evolved by the change of financial environment and the
advancement of information-communication technology.

Up to now, conventional ATM strategies have aimed at the expansion of the scale, the
service time and the function, and improved customer’s convenience.

But present ATM strategies aim at the enhancement of qualitative service. For
instance, there are making free of charge for ATM commission, and IC card making with
biometrics and so on. Consequently, customer’s reputation and confidence will be
obtained.

In a word, it can be said that conventional ATM strategies aim at Customer Service by
the numerical expansion, and present ATM strategies aim at qualitative enhancement
and receive trust from customers. It is suggested that there are essentially differences

between conventional ATM strategies and present ones.
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