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ABSTRACT

The purpose of this paper is to suggest what business contingency plan (BCP)
becomes effective against various risks the enterprises face. First of all, we
arrange the countermeasures against risks from the aspect of the business the
enterprise has faced. The risks are credit risk of the enterprise, risk of a natural
disaster, risk by terrorism, information system risk, and the scandal, etc. Next,
we propose the BCP business model contributes to the improve their enterprise
values, not just making the formal BCP which minimizes risks. The BCP

should be strategic. Finally, we concretely present effective BCP.

KEYWORD: Business Continuity Plan, Business Continuity Management, Information Secu-
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