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This presentation features the process and outcome of the intercultural communication as a
predecessor of the intercultural negotiation through the conceptualized interpretation of etic
and emic. Etic is a term stemming from “phonetic,” and the etic inquiry searches for universal
generalizations across cultures from a distance. Emic is a term stemming from “phonemic,” and
the emic way of inquiry focuses on understanding communication patterns from inside a
particular cultural community or context. Based upon etic and emic, six “imperatives” in the
intercultural communication, that is, 1) The Self-Awareness Imperative, 2) The Demographic
Imperative, 3) The Economic Imperative, 4) The Technological Imperative, 5) The Peace
Imperative, and 6) The Ethical Imperative, (Martin and Nakayama, 2018), are critically and
pragmatically analyzed together with how culture differences can influence intercultural
negotiations in both “the managerial perspective” (the performative ways) and “the research
perspective” (the effects of culture) (Lewicki et al., 2015) with a view to the acquisition of
culturally responsive strategies and tactics that intercultural negotiators can adopt effectively
at the intercultural negotiation table. In conclusion, a case study, American Factory (2019), a
US-produced documentary, depicting the intercultural conflicts between the Chinese
capital/management and the American labor/union, is used as an exemplification for this
presentation and for intriguing further discussions in this regard.
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