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 In this talk I will draw on the literature and my international
experience to discuss a number of principles for the design and
implementation of effective professional development
programmes for teachers. While there is no single formula that
will work across contexts, it is possible to identify factors that
influence how effective teacher professional development will
be. These include perceived relevance, curricular compatibility,
contextual suitability, opportunities for application, duration
and focus. Also important are the social dimension of
professional development, the extent to which it builds on what
teachers know and how much support for pedagogical change
is available to teachers in schools. The compatibility of
professional development with assessment systems is another
influential variable. Following a discussion of such factors, I will
highlight some findings from a recent study of the professional
development needs and preferences of English language
teachers in Japanese public schools and consider what these
suggest for strengthening the effectiveness of professional
development for teachers in this context. 

Simon Borg has been involved in language teaching
and teacher education for 35 years. Academically,
he is internationally recognised for his research on
language teacher education and development. As
an educational consultant, he specialises in the
design, implementation and evaluation of teacher
education and professional development
programmes and policies and has completed
assignments for educational organisations in over
twenty-five countries. For details of his work and
his blog see www.simon-borg.co.uk
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