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In order to clarify the nature of Toyohiko Kagawa's social thought, this paper examines the significance
of the attempted workers’ self-management during the famous Mitsubishi-Kawasaki Strike in 1921. Many
studies have characterized thought of Kagawa, ideological leader of Yuaikai at that time, as a kind of guild
socialism, or a moderate and gradualist social reformism. Considering on the attempted workers’ self-
management that he planned, we think that his thought has a “double bottom” relationship with radical
direct-action theory which was emerging in the Japanese labor movement at the time, and that it has at its
core a kind of Christian theology that sees worker as a being who can be God in the same sense that Jesus
is God. This opens up the prospect of positioning Kagawa’s social thought as a powerful version of

personalism based on Christianity, similar to that of Martin Luther King's social reform movement.
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