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Summary

The Tohoku Great earthquake and tsunami, which struck on March 11, 2011, along with
the resulting nuclear accident at Fukushima Daiichi Power Plant, inflicted major damage
on Japan. The disaster has had an extremely huge impact on Japanese society, and
interest among citizens and the government in creating a safe and secure society is
currently at an all-time high.

Many of the administrative offices of disaster-hit municipalities also sustained damage,
with a large number of administrative officers among the casualties and operations thrown
into disarray. In order to overcome these circumstances, this disaster prompted local
governments to provide each other with a range of support. However, they faced
unprecedented circumstances and adequate systems were not in place on either the sides
of those giving support or those receiving support, in many cases leading to a state of
major confusion.

Disaster support between local governments involves cooperative operations between
the organizations involved. In order for different organizations to carry out these
cooperative operations smoothly, it is essential for conditions to be put in place that will
allow them to carry out disaster activities based on a shared awareness. In the U.S., we see
progress being made in standardizing and unifying terminology, organizational forms and
information systems under the Incident Command System (ICS).

In Japan, however, the disaster-preparedness and crisis-management systems of local
government are all different, which accounts in part for the confusion experienced during
the Tohoku Great Earthquake and Tsunami.

In this research, I analyze the current status of disaster-preparedness and crisis-
management organizations and agencies of local governments in Japan, and propose an
optimum model for standardizing these at the national level.
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