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The Management of Coastal Railways

Argument to Promote Cooperation of Coastal Railways and JR Freight
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SUMMARY

The coastal railways are third sector companies instituted by the co-funding of

Japan national railways (JNR), local governments, and companies advanced in the

coastal areas. Coastal railways have declined freight volume due to deteriorating heavy

industry and shift to road transport. Response for a decreasing freight transport reve-

nues, coastal railways have increased incidental revenues consist of mainly consigned

operation from Japan Freight railway (JR Freight). Coastal railways should promote

cooperation with JR Freight as the incidental revenues is important to management of

them.
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TURERE AL 2011 AR RO

SEHRFDRE C, MIBERESED 2011 EE L
2012 FFEDEFEIREFDNR &

(3 2011 4F 2 PAR

AR FEA BB FEREE

TWBLIENR)IDPHRL.
U R Al 1 E0 2 51 AT OB SEAR S (LUF,
fEARIE SE R L v )) 2 #BlT 2 &, #E

7272

(el S

HEBREE EL TS, HH

ICREHHEZ RITL
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SEEFEH L IR DEAP RN D, HER
BudgkEHEORERELZ R SIREEL L CTfib

N5bOT, 100 Km2FEE R,
eI LY,

&4 ENRTERER

100 %z 2.

£ 4 IBFEEOEHFE
EREERL72bDTH L. BIFREIIFKI &
M CTH D, KHEEEIIL  OERETEHERL

trpc | SNV [ LT v e i | KT i | Il A [ )l (e Tl K e
BE | BH% gk (BB gl (SH (Bon  |BoB Bk | Wkl | Emeka Bl | Sk
1980 87.5] 88.0] 95.4| 79.8] 913] 79.1] 8.9 527 9.1| 87.3] 8.0] 92.1] 91.0
1985 128.4] 115.9] 99.1| 76.8] 97.8] 97.8] 94.0] 103.9] 76.2| 92.1| 94.8] 123.4] 94.2
1990 | 99.6] 94.3] o91.1] 79.2] 8.8 90.0[ 97.1] 8.1] 8.0] 906 982 1365 85
1995 79.2] 130.3] 95.5] 92.9] 92,1 971 87.8[ 92.4] 89.7] 932 96.9] 905 9.2
199 | 83.6] 106.9] 95.8] 92.5| 95.4| 983 83.5] 935 91.8] 95.1| 95.1| 89.5| 86.4
1997 | 116.5] 160.1] 96.9] 93.5| 96.6] 99.7| 88.2] 96.3] 975/ 99.0] 98.0| 8.3 8.1
1998 [ 110.2] na 99.9] 94.7] 93.0] 107.6] 88.3] 94.5] 99.6] 97.1] 95.8] 85.9] 87.0
199 | na 101.4] 9.1] 97.0] 948 78.0] 975 102.6] 98.6] 103.7] 86.9] 85.5
2000 95.9] 94.8] 947 91.7] 77.3] 99.4[ 106.1] 98.7] 106.9] 91.2] 892
2001 1003 95.8] 98.3] 97.2] 68.6] 92.3] 1084 98.3] 111.5] 75.6] 98.0
2002 98.1] 929 9.7] 97.1] na 90.7| 94.8] 98.1] 112.2] 77.9] 987
2003 9o7.4] 88.1] 9.2 96.9 91.7| 92.8] 97.4] 103.3] 77.9] 7
2004 94.2] 93.9] 97.4] 102.1 89.6] 93.8] 94.6] 105.4| 81.9] 97.1
2005 96.5] 95.1] 99.5] 103.1 90.6] 92.6] 92.8] 95.7] 68.7] 96.7
2006 96.9] 99.7] 94.7] 90.6 91.5 98.8] 91.9] 982 720/ %9
2007 96.2] 985 941 935 93.0] 945] 93.3] 96.6] 77| o7
2008 96.5] 99.6] 94.6] 111.2 98.1] 93.3] 97.7] 103.1] 72.6] 98.0
2009 97.8] 98.4] 933 .2 98.2] 90.7] 101.2] 102.3] 825 9.8
2010 93.7|  97.1] 92.4] 107.9 102.1]  92.1] 99.4] 97.6] 77.7] 971
2011 90.8] 207.7] 103.1] 4.1 110.7| 104.4] 941 100.1] 87.2] 97.5
2012 99.7| 107.1] 97.7] 4.6 9.2] 902 93] 97.4] 8.0 9.2
2013 94.4] 8.8] 946 94.0 9.5/ 92.9] 102.3] 9.6] 81.9] 95.1
2014 83.2] 882 967 89.1 99.3]  92.1] 103.6] 97.9] 90.0] 96.8
2015 83.0] 8.0] 94.1] 93.2 9.3 87.2] 103.1] 92.1] 8.7 96.5
2016 86.6] 86.7] 94.7] 90.1 95.7| 905 93.0] 90.2] 105.2] 100.1
2017 81.3| 85.6] 93.7] 94.6 90.7] 87.2] 96.0] 945 105.2] 98.4
2018 8.6 8.0 915 88.1 ol2| 88.4] 9.1] 9.1] 102.2] 988
2019 87.1| 82.4] 92.2] 844 94.2] 0.8 91.8] 93.4] 104.6] 95.4

(1) #POZEMIPEFEIFEILSN TN D Z L 2RT.
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&5 2019 FEHKEEXRERELEN

ROCHAL - TH)

K5 FeilEgEE ()
- [ e | mm | mn | gk | wEl | wem | s
Fgn | gt | BeEpbn | Melpbe | MesbE | Mestka | Bdol | Meisgka
B EEIA 195,713 358,883 151,716 60,867 | 1,284,338 740,523 630,989 204,026
‘ Rk ke 45.0% 66.0% 50.4% 25.9% 66.3% 49.0% 56.6% 69.2%
R JEHRHEIN 238,732 184,685 149,437 173,987 653,239 771,377 483,100 90,711
TR I 55.0% 34.0% 49.6% 74.1% 33.7% 51.0% 43.4% 30.8%
&% 434,445 543,568 301,153 234,854 | 1,937,577 1,511,900 1,114,089 294,737
JE % 318,472 368,924 214,293 177,021 | 1,240,091 1,269,232 875,276 214,405
‘ TR I 80.3% 75.7% 68.5% 81.7% 70.3% 87.0% 77.5% 60.5%
JEL A= A ) i % 3,906
‘ TR L 0.0% 0.0% 1.2% 0.0% 0.0% 0.0% 0.0% 0.0%
— 54,527 61,438 39,339 15,213 235,144 98,996 118,211 68,215
R ‘ TR 13.7% 12.6% 12.6% 7.0% 13.3% 6.8% 10.5% 19.2%
R 5,423 17,469 20,035 6,049 91,127 20,233 47,620 25,538
‘T%ﬁ‘iﬂi 1.4% 3.6% 6.4% 2.8% 5.2% 1.4% 4.2% 7.2%
TR 18 N 18,201 39,486 35,210 18,462 198,816 69,595 88,784 46,479
TR I 4.6% 8.1% 11.3% 8.5% 11.3% 4.8% 7.9% 13.1%
A&t 396,623 487,317 312,783 216,745| 1,765,178 1,458,056 1,129,891 354,637
R 37,822 56,251 -11,630 18,109 172,399 53,844 -15,802 -59,900
SR — A -122,759 -10,041 -62,577 -116,154 44,247 -528,709 =244 287 -10,379
X5 i (KAEKE) | RESE (R REHE (9RHE)
PR b | w | e | Mg | TERE ) peegan | Sk IR 5D
B EEIA 279,777 388,331 489,195 163,462 308,878 1,374,306 507,417 | 123,947,084
TR T 27.7% 54.7% 95.0% 64.7% 15.5% 39.4% 33.8% 86.7%
ESEL IV ON 5,000 3,389
TR L 0.0% 0.0% 1.0% 0.0% 0.0% 0.1% 0.0% 0.0%
S SEHRAEIN 124,806 17,337 20,821 89,336 29,328 285,961 120,194 18,969,854
‘ Rt 12.4% 2.4% 4.0% 35.3% 1.5% 8.2% 8.0% 13.3%
JREEEIUA 605,206 303,994 1,654,164 1,827,690 874,530
TRk I 59.9% 42.8% 0.0% 0.0% 83.0% 52.3% 58.2% 0.0%
A&t 1,009,789 709,662 515,016 252,798 | 1,992,370 3,491,346 1,502,141 | 142,916,938
JE L 811,645 546,257 371,915 176,901 | 1,362,665 2,734,096 1,518,744 | 113,664,533
‘ TR I 75.2% 74.3% 80.8% 70.0% 68.3% 79.0% 82.6% 78.1%
RNELH 235,376 2,593 27,864
‘ TR L 0.0% 0.0% 0.0% 0.0% 11.8% 0.0% 0.1% 0.0%
JEL A= A ) i 5 % 11,672 6,622 373 658,969
‘ TR I 0.0% 0.0% 0.0% 0.0% 0.6% 0.2% 0.0% 0.5%
— A 97,481 101,806 46,740 33,384 123,535 320,984 89,561 7,481,567
T ‘ TR It 9.0% 13.8% 10.2% 13.2% 6.2% 9.3% 4.9% 5.1%
R 41,814 28,935 11,259 9,818 43,623 190,518 76,356 6,375,759
‘ TR ke 3.9% 3.9% 2.4% 3.9% 2.2% 5.5% 4.2% 4.4%
TR N2 128,711 58,279 30,125 32,529 217,005 208,586 151,786 17,652,736
‘ TR I 11.9% 7.9% 6.5% 12.9% 10.9% 6.0% 8.3% 12.1%
JE AR R RE A 201 184 416,296
‘ TR L 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.3%
&%t 1,079,450 735,277 460,039 252,632 1,993,692 3,460,806 1,839,413 | 145,445,132
¢ 3i-t -69,661 -25,615 54,977 166 -1,322 30,540 -337,272 2,528,194
SEBRIOA — 8% 2 73,338 146,068 117,280 -13,439 600,377 467,900 -136,797 10,282,551

() BWsEdmIPU OB AT 1% A T & A f4 it Bkl & RIF)IEEII AR F D, S ERAL L 72
(HAT) SREAFHER™ L b PR
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FifgkE O (fRH)

DX E%@%@%@ﬁﬁﬂiﬁ%ﬁ
XD DT E A & ) I & RN
%%ﬂé.pﬂi%£§®ﬁ¢ﬁﬁmbf,ﬁ

BRI DA % 36 B b B 7280 | SERHEI D
REZHOCHREF(EOF R M>Tnh I L
WEDOEFRIZH 5.

3 6 13 S RSB SR OMEIUA &
DB EZRLIZDDTH S, AFRIZHEFHL T
BLIEFELHELRL ToRl LAKTHL. &

WA L7214, 2015 4EFE & 2019 4E B30 0880
LT, JTEMIMERICH 5 Lidvz, 2019
EEOEFELAFHIA3EHTH Y, 1980 4F
FE > 100 I, 1985 4FED 70 i & h K& <
WAL Tn5b.

—J, FHREROWBERL L, 2FEES
BT & FREIC 2010 R EERT 2 F Tl L 72140 01
MLTWAHEEE, (T TRTOEETHI L
TWHHFER, BEMRED) KL T L HEERSE

PRI, FEHEHCUD0FEET B TR, (2 b A T 2R
®6 ERIASBEEOER (Hl )
P I I I O IO OO I BT R O O e
FRiEgE | Bgol | BEEGE | BREguE | FREOE | BiESE | POESGE | BREEGE | BiBSE | i
JEC/RLTTVON 223,665 | 344,602 | 817,033 | 213,976 | 2,015,262 | 1,841,175 |1,898,473 | 1,567,074 | 266,697 | 849,554 | 10,037,511
1980 JikZs EEEIA 1,496 51,000 52,496
A 248250 | 207,882 | 720,697 | 193,783 738,436 | 1,606,269 | 1,994,537 | 1,283,579 | 243,581 | 758,804 | 7,995,818
JEERIA — et -24,585| 136,720 96,336 20,193 | 1,278,322 | 234,906 | -96,064 | 283,495 23,116 | 141,750 | 2,094,189
BEC/RULTTVON 116,527 | 573,398 | 484,258 | 115,740 228,453 (1,736,295 | 1,774,151 | 1,255,210 | 136,517 | 592,831 | 7,013,380
1985 ik A 616,255 115,267 731,522
uBrsed 196,991 | 433,099 | 487,651 169,182 694,917 | 1,225,216 | 2,247,805 | 1,173,682 | 194,219 | 577,334 | 7,400,096
JEFIUA — 8% -80,464 | 140,299 -3,393 | -53,442 149,791 511,079 | -473,654 81,528 | -57,702 | 130,764 344,806
Y EEIA 164,236 | 743,977 | 457,786 | 131,795 212,412 11,800,514 | 1,148,069 | 1,283,608 | 121,140 | 527,001 | 6,590,538
1990 Jife A 915,909 237,117 | 1,153,026
TE 253,997 | 438,547 | 431,625 186,023 843,393 [ 1,368,714 | 1,426,677 | 1,349,194 | 194,555 | 564,887 | 7,057,612
JERRIUA - E%% | -89,761 | 305,430 26,161 | -54,228 284,928 | 431,800 | -278,608 | -65,586| -73,415| 199,231 685,952
Y EEIUA 184,087 | 687,103 | 371,010 | 212,586 256,007 | 1,724,335 (1,095,086 | 1,003,275 | 246,785 | 456,831 | 6,237,105
1995 ik SEHIA 1,088,317 360,212 | 1,448,529
WA 316,858 | 663,938 | 411,758 | 274,683 | 1,162,941 | 1,608,675 | 1,556,397 | 1,440,574 | 249,639 | 603,587 | 8,289,050
JEEGICA — 5 | -132,771 23,165 | -40,748 | -62,097 181,383 | 115,660 | —461,311 | -437,299 | -2,854| 213,456 -603,416
EEEIA 172,848 | 460,371 | 199,575| 301,097 266,323 [ 1,174,908 | 996,584 | 495,030 | 196,048 | 399,034 | 4,661,818
2000 JieE A 855,522 313,279 | 1,168,801
RS ¢ 311,049 | 504,544 | 351,093 | 309,110 1,060,672 |1,564,133 |1,573,565 | 1,196,618 | 200,188 | 550,478 | 7,621,450
JERRIUA - %7 | 138,201 | 44,173 | 151,518 -8,013 61,173 | -389,225 | -576,981 | -701,588 | -4,140| 161,835 | -1,790,831
B E A 201,433 | 360,529 | 175,599 | 244,204 367,861 (1,190,400 | 904,730 | 271,573 | 222,778 | 422,515 | 4,361,622
2005 i A 3,370 737,392 264,329 | 1,005,091
JE A 692,982 | 451,708 | 402,659 | 326,214 952,408 | 1,382,988 | 1,465,658 | 808,069 | 167,463 | 517,417 | 7,167,566
JERRIA — %% | 491,549 | -91,179 | 223,690 | -82,010 152,845 | -192,588 | -560,928 | -536,496 55,315 | 169,427 | -1,800,853
JEC/RLTTVON 219,829 | 287,121 | 170,385 114,150 286,556 | 969,113 | 636,350 | 438,284 | 201,442 | 397,227 | 3,720,457
2010 iz EEIA 638,883 259,414 898,297
JE A 682,694 | 397,092 | 309,852 | 199,027 897,490 | 1,281,576 | 1,293,563 | 851,204 | 176,021 | 539,754 | 6,628,273
JERRIA — E% 2% | 462,865 | -109,971 | -139,467 | -84,877 27,949 | -312,463 | -657,213 | -412,920 25,421 | 116,887 | -2,009,519
EY R 241,232 | 270,422 | 151,879 121,947 270,425 (1,122,391 586,058 | 425,199 | 206,470 | 373,034 | 3,769,057
2015 ik A 618,552 288,975 907,527
M 350,422 | 349,944 | 212,199 | 219,910 815,027 [ 1,271,710 | 1,296,032 | 749,268 | 226,014 | 530,490 | 6,021,016
JEARIUA - E%2% | 109,190 | -79,522 | -60,320 | -97,963 73,950 | -149,319 | 709,974 | -324,069 | -19,544 | 131,519 | -1,344,432
EEEIA 195,713 | 358,883 | 151,716 60,867 279,777 11,284,338 | 740,523 | 630,989 | 204,026 | 388,331 | 4,295,163
2019 Jie A 605, 206 303,994 909,200
TE 318,472 | 368,924 | 214,293 177,021 811,645 1,240,091 | 1,269,232 | 875,276 | 214,405 | 546,257 | 6,035,616
RN - Bk | -122,759 | -10,041 | -62,577 | -116,154 73,338 44,247 | -528,709 | -244,287 | -10,379 | 146,068 -831,253

() RS imSaE X 2004 £ 5 2006 4EFE T TR i

(AT $oBfEatEH ™ X 0 fEpk.
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BRFCIE 2010 FFE E TR L 721,

& 2019 4R FEIC

WORNBRD R & WU HE NG ol

Fti B ik o

O 3HEFEZ, BB

EQRY

=A
D%

LML TV 2D,

2015 4

W E iy
AN AS PR ER
BRECPLTHL., 4
R E B EE N LK

P2 ) g e kL 2015 4F B2 Tl b L el 72

%, 2019 4FFE 1AL TV %

. RUIERREERE L

2010 FFEE TEH—EFETRRWEML T2 b

D DWW AEIE I B
WL Cwab, Al REERE

(ZIAMET &R LT 7298,
IMERNZ R C T .

A&, 1980 F 1L 53 M TH - 7277,

0, 2015 4FFE & 2019 4FEEI
(32005 4F T
2010 4F FE DL 3 4

I 3HEFEDRFT

1995

EEEIZIZ 408 M %2 TRl - T38 M E %21, 2010

AEREIZIE 20 RIS

FCA L7

2015 4FFE I

LN LT 21 M, 2019 F£E S el
T2TEMHE > TWA.
7 B B EE L 1980 FEOFHEATZEH L

TREWD, THUIEBRD L B Y FraTERE
ST OMUZERE 2 ik L Qo 2 LS E R E
KTH5.

JEEIA & E R A T 5 &, EEIUA DS
TR T > TV bDIE 1980 4FETld 2 3%
BChHo72N, FEXREDLTLIHML, 2000
FEIITEYHED SFHEZETRTOHLLT
Wb, 2005 AEELIRED, BYWHED T~8 FE
BOHLEL TS

TREIA 23825 B % T[] 5 ARV RIS LT,
% { OFEFEHHERMEINO ERFE A WIS 2T
W5, HbHWnIE, TOEFEPFIZBIT ST
EHOTWL I EIE, RTTRLAEEBYTH
5. KELE] LRABOEE L HELEZBRL
TWh.

ERBEO A TN 2005 4 F RN
5. 2010 4FFE DAL LT 228, mw&&
Z29fEMTH Y, 1980 4D 23 M L ) L
MLTW5, KEHEZOWRE D L, %

&7 EHMNOHR
o | e | [ e e [ own | own | o [ | i [ s [k [y
WRiESRE | BRESRE | BRESGE | BEEE | Rl | BeEsl | BRESE | BRESE | BESGE | BRiskE
1980 98,581 | 32,015| 182,967 | 86,946 | 76,262 | 313,203 | 1,046,686 | 259,907 | 92,257| 124,039 | 2,312,863
1985 | 120,296 | 146,659 | 128,544 | 103,044 | 63,694 | 423,539 | 1,110,277 | 304,449 | 63,392| 91,489 | 2,555,383
1990 | 194,818 | 58,185 | 161,430 | 116,052 | 237,443 | 366,212 761,960 | 363,565 | 58,826| 75,133| 2,393,624
1995 | 207,686 | 253,629 | 211,175| 120,986 | 130,413 | 730,878 831,559 | 704,500 | 100,095| 74,107| 3,365,028
(iiﬁﬁ; 2000 | 218,905 | 263,904 | 245,260 | 101,692 | 122,482| 630,993 766,194 | 771,277 | 96,494 | 150,538 | 3,367,739
2005 | 604,374 | 245,858 | 286,353 | 120,497 | 126,670 | 666,288 828,670 | 685,158 | 127,259 | 19,539 | 3,710,666
2010 | 630,991 | 210,734 | 224,612| 101,045| 127,189 | 703,460 802,802 | 557,564 | 112,918 | 18,324 | 3,489,639
2015 | 276,722 | 200,837 | 124,497 | 146,254 | 125,093 | 621,087 809,950 | 508,355 | 166,287 | 12,780| 2,991,862
2019 | 238,732 | 184.,685| 149,437 | 173,987 | 124,806 | 653,239 771,377 | 483,100 90,711| 17,337 | 2,887,411
1980 30.6% 8.5% 18.3% | 28.9% 3.6% 14.5% 35.5% 14.2% | 25.7% 12.1% 18.6%
1985 50.8% | 20.4% | 21.0% | 47.1% 7.0% 19.6% 38.5% 19.5% | 31.7% 11.4% 24.8%
1990 54.3% 7.3% | 26.1%| 46.8% | 17.4% | 16.9% 39.9% | 22.1% | 32.7% 9.0% 23.6%
SIS 1995 53.0% | 27.0% | 36.3%| 36.3% 8.8% | 29.8% 43.2% | 41.3% | 28.9% 8.3% 30.5%
B A | 2000 55.9% | 36.4% | 55.1%| 25.2% 9.8% | 34.9% 43.5% | 60.9% | 33.0% | 17.4% 36.6%
AL 2005 75.0% | 40.5% | 61.5%| 33.0%| 10.3%| 35.9% 47.8% | T71.6% | 36.4% 2.8% 40.9%
2010 74.2% | 42.3% | 56.9% | 47.0% 12.1% | 42.1% 55.8% | 56.0% | 35.9% 2.7% 43.0%
2015 53.4% | 42.6% | 45.0% | 54.5% 12.3% | 35.6% 58.0% | 54.5% | 44.6% 1.9% 39.0%
2019 55.0% | 34.0% | 49.6% | 74.1% | 12.4% | 33.7% 51.0% | 43.4% | 30.8% 2.4% 35.7%

(HAT) $oBfEaHER ™ X 0 fER.
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