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SUMMARY

This article is to reveal a theory of Japanese “safety—first” philosophy in business
management with an example at Yahata Ironworks. As a result of the indigenization of
U.S. “safety-first” principle in Japan, it became more subjective idea of “relief” without
objectivity and the original concept of “safety-first” has been belittled. Through this
process, the Confucian sense of “philanthropy” assumes a great role in terms of exter-
nalization of risks, with Household Safety Strategy education by the company and
making the matter domestic. This phenomenon also implicates there is a theory of
“obedience” based on pre-modern Japanese “safety—first” philosophy, which makes
importance on “relief” although aspiring to the Western idea of “safety—first”.

Key words
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