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Good morning everybody.

Slide No. 1＆2
I would like to speak today on convenience stores in England, especially on those that
are run by consumer cooperatives. First, I will give you a general outline of the
English grocery market. Next, I will briefly mention the historical development of
consumer cooperatives in the English market. Finally, I will describe what kind of
role the convenience store business plays in consumer cooperatives’ business
activities.

Slide No. 3
The current British grocery market will be best characterized as “oligopolistic,” which
means a few companies control most of a business activity. As this table shows, five
major corporations control more than 50% of the market share. These corporations,
each of which is a nationwide chain of grocery stores, create and sell their own private
brands—a fact that suggests a rather surprising uniformity in British consumption
tendencies.
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However, in the past, cooperatives used to enjoy a much larger share of the grocery
market in England. Up until the mid-1950s they owned as much as 20% of the
share. Since then, as you can see in this figure, the share has steadily declined,
hitting rock bottom at 5.7% in 2000. Since then, however, their share has remained
stable, even showing some signs of recovery more recently.

It seems that this

recovery has been possible due to cooperatives’ reform programs, which helped them
compete in the convenience store business.

Slide No. 5
This slide compares cooperatives’ sales in 2005 with those of the year before. As you
can see, although Co-operative Group, the leader in the business, decreased its sales
by 3.3%, United Co-op recorded an increase of 8.8%. The revival of United Co-op has
been driven by their decision to withdraw from competition with large-scale
supermarkets and to compete in the small-scale convenience store sector.

Slide No. 6
This chart informs us of changes from 2001 to 2005 in the number of consumer
cooperatives, classified according to the type of business. You will easily see that the
number of convenient stores has doubled, whereas the number of large-scale
supermarkets has declined.
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Why did cooperatives realign themselves in the convenience store business? British
convenient stores are usually small-scale (in most cases 280 m2 or smaller)
supermarkets. Cooperatives, which began when local cooperative members gathered
to create stores for their benefit and convenience, were similar to convenience stores
in terms of “local friendliness.” Furthermore, cooperatives were able to build
supermarkets very easily as they only had to make minor changes to existing
convenience stores.
In addition, cooperatives, by opening their convenience stores open late hours, seven
days a week, can contribute to society by meeting the demands of consumers who can’t
drive to the large-scale supermarkets in the suburbs.

Slide No. 8
Convenience stores in England have developed rapidly, like their Japanese
counterparts, though in different ways. When you go to England, be sure to go see
some convenience stores.

It is interesting seeing how they are different from

Japanese convenience stores, how their prices compare, and how they operate.

