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Case Studies
Launching New Products and Services
Dr. Mark Parry

Dates Sessions Topics
8/04 10:40-17:50 Jeff Bezos and Amazon.com:
(Thurs) | (4 sessions) positioning and product strategy
8/05 10:40-17:50 Discover Brokerage: positioning
(Fri) (4 sessions) (continued) and price strategy
8/08 10:40-17:50 Outpost.com: communication
(Mon) (4 sessions) strategy
8/09 13:00-17:50 McDonald’s and the Arch Deluxe:
(Tue) (2 sessions + exam) |communication strategy (cont.) +

Final Exam
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Dr. Anthony Di Benedetto
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Dates Session Topics

Day 1 1-2-3 | The Strategic Elements: New Products Process,

Dec 6 (Tue) Product Innovation Charter, and Product Portfolio
The Role of the Customer and Lead User Analysis
Prototyping Case: P&G Carpet Flick

Day 2 4-5-6 | Product Concept Evaluation

Dec 7 (Wed) Adoption, Diffusion, and Sales Forecasting
Presentations of Product Success/Failure

Day 3 7-8-9 | New Product Protocol and the House of Quality

Dec 8 (Thu) The Role of the Industrial Designer  Case: Palm Pilot

Day 4 10-11-12 | Product Use Testing and Market Testing

Dec 9 (Fri) Organizational Issues

Day 5 13-14-15| Managing the Launch Process

Dec 10 (Sat) Group Presentations of Final Cases
Turn in Written Reports on Final Cases

2011/3/9
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